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Leamington Transformation Framework 
Governance Structure 

Leamington 
Transformation 
Advisory Inputs 

Leamington 
Transformation Board 
Member representatives from 
WCC/WDC/LTC with Independent 
Chair 

Council Cabinet’s / 
Committees 

Council Cabinet’s and Committee’s 
from WCC/WDC/LTC 

Via the Convenor at the Boards 
request and made up of 
whomever is needed to best 
give the advice sought 

Leamington 
Transformation 
Technical Team 

WCC/WDC/LTC Project Officers 
External organisation officer level 
External Support (consultants etc.) 

Project Teams 

Project Teams 

Project Teams 

Project Teams 

Leamington 
Transformation 
Public Involvement 
Regularly and at key points 
through the process in order to 
develop and share options for 
views and inputs 


