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1.0 Background

This Viability Appraisal has been commissioned by the West Midlands Historic Buildings Trust

in association with Warwick District Council to investigate the options to secure a future for

St Michael’s Chapel & Master’s House buildings together with the Leper Hospital Scheduled
Ancient Monument. This Viability Appraisal has been commissioned as a foundation for
decisions and possible grant applications. This study will ascertain the current condition of the
buildings, investigate options for its future use, recommend a preferred option and provide a
financial appraisal of the project’s viability.

The purpose of this report is to look specifically at the Scheduled Ancient Monument Site

and Listed Buildings and how it might relate to an adjacent development. The report is not
intended to look at any specific design for the adjacent site within the same ownership.

Name of Organisation West Midlands Historic Buildings Trust

Name of Building St Michael’s Chapel & Master’s House, St Michael’s
Leper Hospital

Building Address Birmingham Road,
Salfisford
Warwick

Warwickshire

Postcode CV34 41T
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1.0 Background

Heritage Significance

The leper house was a segregated settlement set up for those suffering from leprosy and other
related diseases. The first definite foundations for medieval hospitals were by Anglo-Norman
bishops and queens in the 11th century. Leper houses form a distinct type among medieval
hospitals being settlements that provided a sufferer with permanent isolation from society. Their
function was segregation rather than medical care. The first foundations were in the 11th century
although most houses were founded in the 12th and 13th centuries. Between the 14th to 16th
centuries only 17 houses were founded, perhaps reflecting the gradual disappearance of leprosy.
Probably about half of the medieval hospitals were suppressed by 1539 as part of the Dissolution
of the monasteries. The smaller institutions survived until 1547, when Edward VI dissolved alll
chantries. St Michael’s is one of three known examples of leper hospitals in the county. The site
has a long history of use documented from the 12th century onwards and includes 15th century
standing buildings associated with the hospital. As such, it offers an important survival of a multi-
phase medieval site unaffected by modern development. The existence of this extra-mural
hospital also provides a significant insight into the relationship between urban communities and
special institutions as well as attitudes towards disease in the medieval period.



1.0 Background

?/

This monument includes the below ground remains of a leper hospital, chapel, and cemetery,
located outside the medieval settlement of Warwick. The present focus of the hospital complex
is formed by the upstanding chapel, a single cell stone building of 15th century date, and a

late 15th or early 16th century timber-framed building, known as the Master’s House, situated to
the north of the chapel. Although partially rebuilt, the buildings are contemporary with the later
medieval development of the site. The standing buildings are considered to overlie the remains
of earlier medieval hospital buildings which extend across the whole of the site. These include an
earlier chapel, the infirmary and the cemetery which coexisted on the site. Hospital records show
that the church of St. Michael was founded by Roger, Earl of Warwick in 1135. The first actual
reference to the leper hospital is in 1275, but by 1540 it was said to be "much in ruin’ . By 1545 it
was leased to a layman, Richard Fisher, who distributed alms to the poor and gave lodging to four
poor men. The last priest recorded as warden took office in 1557. The chapel and Master’s house
were converted to cottages in the 17th-18th centuries.

Today the site is in private ownership. The chapel and the Master’'s House are both listed Grade
II* and are excluded from the scheduling, although the ground beneath both of them, which is
believed to contain evidence of structures relating to the earlier development of the hospital, is
included.
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1.0 Background

How your organisation is involved

BHB Architects have been commissioned to lead a team of professionals to prepare this Viability
Appraisal to help to secure a long term use for the Listed Buildings.

The WMHBT have been invited by Warwick Distric Council to assist in ascertaining the viability of a
project on this site as a Buildings Preservation Trust.

Activities already carried out

Condition Survey and Repair Details of the Master’'s House

A Condition Survey and detailed repair package of the Master's House has been previously
undertaken by Nick Joyce Architects as part of a grant aided study under the Historic England
buildings at risk programme. This package of works is a comprehensive study of the existing Listed
Building complete with full costings to bring the building back to a good state of repair.

Archaeological Evaluation

An Archaeological Evaluation of the Scheduled Ancient Monument was undertaken in December
2004. Evaluation trenches located 13th century stone building remains belonging to either the
early hospital or chapel. 13th century or earlier post holes and pits were also found and may
relate to timber structures in the very early phase of the site. A later medieval phase was identified
consisting of masonry wall foundations and a yard surface. Other boundary features were also
located.

Temporary Protection to the Master’'s House and Repairs to Chapel

A planning application for the development of the site as offices had been approved in 2007 and
Scheduled Ancient Monument consent was granted in 2009 but the financial crisis meant that
only limited work had taken place. A scaffolding contract was let to undertake repairs to secure
the structural integrity of the Master’s House, a tarpaulin is being used to temporarily protect the
Master’'s House from the elements and work has taken place to repair the exterior of the Chapel.

Options Appraisal

Warwick District Council have previously commissioned an options appraisal to identify a

solution for the site. This analysis concluded that the best use for the site would be the provision
of 16 residential units for use by a specialist provider of residential care. For example Dementia
Care, Acquired Brain Injury or Mental Health Support. This option aligns well with Warwick District
Council’s strategic objectives around community benefit. The preferred option also lends itself to
be adapted to market housing in the future. Warwick District Council require the whole site to be
developed as one in order to secure the longterm survival of the Listed Buildings.

Feasibility Study

Warwick District Council have also commissioned a Feasibility Study and Options Appraisal in July
2016 which included a concept design for a dementia care facility. This option shows the Master’s
House designated as communal use and the Chapel as public use in addition to a 8 unit new

build scheme.
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1.0 Background

Why is the building at risk, why now is the time to tackle it

The buildings, particularly the Master's House, are in a poor condition and continue to deteriorate.
The historical and architectural value of the buildings have been recognised by Warwick District
Council and Historic England as important both locally and nationally. The Listed Buildings are on
the Buildings At Risk Register produced by Historic England.

Previously approved developments have not been carried out. The Master’'s House is structurally
unstable and in urgent need of repair. A previously approved scheme to convert both buildings
into offices had commenced but work ceased at the beginning of the recession. The buildings
have been left empty and continue to deteriorate. Some external repairs are evident and a
tarpaulin is temporarily protecting the Master’s House.

Warwick District Council in partnership with Waterloo Housing Group have a successful track
record of bringing Listed buildings within the area back into use. The most recent example of their
success is the neighbouring Gasworks development. The Leper Hospital site remains the only part
of the immediate area which is undeveloped and Warwick District Council are keen to support
local interest in bringing the buildings back into use.

Warwickshire County Council are the main commissioning body for care in the area and are
actively working with Warwick District Council to facilitate a long term use based on assisted living.

Ownership

Owner : Ivor Jones
Ownership background / future prospects :

The site is currently under private ownership.

Warwick District Council have identified the site as a key site for development. The council are
seeking to secure a continued use for the Listed buildings and the site. The site was included as
part of a wider development of the area which has been completed but unfortunately the Leper
Hospital site is the only remaining undeveloped site.

Two social care providers have shown significant interest in the site. St Basils and Homelife.
The current owner will consider sale or transfer of the site and buildings at a suitable price.
Warwickshire District Council retain the right to serve Urgent Works Notices or other enforcement

action. At present the Local Authority is keen to secure an amicable solution to secure the long
term survival of the listed buildings.
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2.0 Condition of Building - Master’s House

Brief summary of condition

The Master’s House is in a very poor condifion and is in need of a full repair. A previous detailed
study has been undertaken by Nick Joyce Architects and Clive Haywood Structural Engineers.
The information provided appears to have been thoroughly recorded and detailed. This repair
package has also been costed by an experienced Quantity Surveyor.

Any emergency repairs needed

The building is in need of a full scheme of repair. Small works intervention is not feasible due to the
poor condition of the building. The building is currently sheeted over to protect from the elements

in an aftempt to stave off the decline of the fabric.

Costs of emergency repairs

Not applicable.

Repair and Conversion Works Required

Full scheme of structural timber repair to the building

Installation and repair of first loor structures

Complete re-roofing and structural roof repair

Plastered infills to timber framing

Upgrade works to install insulation to external walls including external cladding to
accommodate

Extension to the south fo accommodate staircase

New insulated ground floor slab (potentially with underfloor heating)

New first floor boarding, insulation and recessed ceilings to expose joists

New double glazed windows throughout — W10, Wright Style Sections or similar
New timber doors and ironmongery

M& E installations

Foul drainage connections

Re roof to incorporate insulation over and between rafters / trusses

Kitchen / sanitary ware fit out.

(@]
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2.0 Condition of Building - St Michael’s Chapel

Brief summary of condition

The former Chapel building has remained vacant for a long period of time. There is evidence of
use of the building by the homeless. The building has had a relatively recent scheme of repair
undertaken, it is believed in the last twelve years, however this ceased part way though due to
the recession. As aresult the stonework and roof to the building are in generally good condition.

The building is constructed on a true liturgical layout with east window clearly evident.

Externally stonework is in very good condition with much stone repair evident. Works previously
ceased due to the recession.

External Condition — South Elevation

All stonework is well pointed and in good order throughout. The majority of window surrounds
have been renewed and the whole the roadside elevation refaced in stone.

Roofs are in generally good order. These are plain, handmade clay tiles with minor breakages
but on the whole in generally good order. The roof appears to be felted, however, no insulation
is likely to be installed. Upstand parapets to east and west gables in good order. These have
considerable height above the roof in excess of 12”. All coping stones have been renewed
together with the apex cross at the liturgical west end.

No windows or doors are fitted.
Cast iron eaves gutter and downpipe in good order and would benefit form redecoration.

West Elevation
Stonework is on good order and well pointed. Windows require replacement.

North Elevation
Stonework is in similarly good condition as elsewhere. No windows are fitted and the door is
missing.

There is a single downpipe at the west end together with an intact gutter all in cast iron. These
would benefit from redecoration.

The roof above is in generally good order using handmade clay tiles. The upstand to the parapet

at the north east corner is minimal approximately 100mm. This diminishes at the opposing west
end to approximately 50mm from 300mm at the eaves.
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2.0 Condition of Building - St Michael’s Chapel

East Elevation

Stonework is in good condition throughout. The east window glazing is missing complete, stone
mullions have been replaced. Various stonework repairs have been undertaken however, much
of the original stone remains. Stone copings to the parapet have been replaced throughout.

There is a manhole cover at the base of the elevation.

Internal Condition

Internally the chapel is of one room only. The space is subdivided by a mezzanine floor consisting
of sizeable floor joists only. The east window extends across both the ground and first floor spaces
—the mezzanine floor structure stops short of the east window.

The first floor structure retains (reuses) finely carved oak beams of significant size, approx 12"
square at 600mm centres. These are in remarkably good condition. The floor boarding above is
missing throughout. There is no ceiling.

The ground floor structure is missing complete. There is evidence of limited brick sleeper walls
remaining.

Exposed stonemasonry to all walls is in good condition to each of the elevations. The majority of
stonework to window reveals has been replaced together with extensive replacement (100%) to
the south wall. The stone reveals to the south door require finishing, otherwise all stone is intact.

2no. internal stone cills to north face are loose within the structure requiring fixing.
Ceiling
The roof structure is much repaired and in very good condition throughout. There is no evidence

of current leaks from the roof coverings. The roof is arched braced with single purlins. Sizeable
trusses throughout at approximately 600-700mm centres — the whole is very robustly constructed.

Upgrade Works Required

. New insulated ground floor slab (potentially with underfloor heating)
. New first floor boarding, insulation and recessed ceilings to expose joists
. New double glazed windows throughout — W10, Wright Style Sections or similar
. New timber doors and ironmongery
. M& E installations
. Foul drainage connections
. Re roof to incorporate insulation over and between rafters / trusses
. Kitchen / sanitary ware fit out.
12 3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal
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2.0 Condition of Building - St Michael’s Chapel

Any emergency repairs needed

The Chapelis in a relatively good condition, is weathertight and structurally sound. Suitable
boarding up of windows and doors should be maintained to prevent access by vagrants etc.

Costs of emergency repairs

None.
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3.0 Situation & Planning Context

3.1 Describe the situation of the building

The site is located on the edge of Warwick Town Centre on one of the main routes, A425, into the
centre and just 0.5 miles from the main shopping area. The site is bounded to the north by the
railway line. The southern half of the site is the Leper Hospital Scheduled Ancient Monument and
the site of St Michael’'s Chapel and the Master's House. This southern part of the site is the focus
of this Viability Appraisal however the northern part of the site forms a potential development site
and is currently under the same ownership. The east and south of the site are mainly residential
areas with the west bounded by Warwickshire County Council offices and the Church of Jesus
Christ and the Latter-Day Saints.

St Michael’s Chapel is liturgically orientated and located towards the south of the site, nearest the
road and the Master's House is central to the site and parallel to the road. The Master's House is
covered in a tarpaulin.

The site lies between Warwick and Warwick Parkway railway stations approx. 1 mile away. The
town centre location offers plenty of public parking areas and public transport routes within 2
miles of the site. There is also a bus stop opposite the site and local amenities less than a 5 minute
walk away.

There is a current access from Saltisford Road however the local highways authority will not
accept this to be used as an access once the site has been re-developed. An alternative access
has been agreed via the Saltisford Office Park to the east boundary of the site.

The local area is characterised by a mix of uses including large office spaces, retail and a large
number of older and new houses and apartments within the immediate vicinity.

There is a good market in the area for both housing for private rental although we are advised by
local estate agents that this area is not particularly well regarded as a residential area.

The site is proposed for potential specialist social care services following interest by various
providers. This will not compete with existing facilities and fills a gap in local social provision.

S

) 3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal
architects



3.0 Situation & Planning Context

3.2 What uses are permitted by planning regulation

In 2007, Warwick District Council granted planning permission to convert the Chapel and
Master’s House to offices and included the construction of a new build office building to the rear
of the site.(W/04/2128). Work commenced on site but stopped following some external repairs to
the Chapel.

There are no specific planning policies relating to the St Michael’s Chapel and Master’s House
site. As previously stated, Previous applications for the conversion of both the Master’'s House and
Chapel into office space have been withdrawn. (Ref: W/03/1245 & W/03/1246/LB).

In February 2001, Warwick District Council published a planning brief for the Saltisford area
which included the Leper Hospital site. The brief indicates that the land should be allocated
for residential or employment use. The report states that ‘Any development which effects the
Ancient Monument or the setting of the Listed buildings must be particularly sensitive to their
architectural and historic character. Any proposed uses of the two Listed Buildings must seek to
preserve them in an appropriate way.’

Any proposals on this site would need to:-
1) be designed so as to create a proper setting for these important listed buildings. It is likely
that the scale, form and density of any development will be more restricted than elsewhere.

Any development will not be allowed to be greater than 2 storeys.

2) be preceded by an agreed archaeological evaluation programme before any
development commences.

3) secure the restoration of the listed buildings on the site. The Master’s house should be
returned to residential use, and the former chapel may be appropriate for either residential
or office use. In any restoration scheme, specialist staff from the District Council will need to
be consulted at an early stage.

4) create an acceptable living environment adjacent to the railway line, any employment
development and the garage site (area 3) to the east.

5) provide accommodation in the form of either flats or houses.
6) provide car parking in accordance with the Council’s standards.
7) be accessible by modes other than the private car and make adequate provision to

encourage those modes of travel. The need to meet the requirements of the Local Transport
Plan noted above for areas 3 - 2 would also be applied to this area.

8) be submitted as full applications only. Outline proposals will not be acceptable.

3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal b h b 15
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3.0 Situation & Planning Context

3.3 Opinion of heritage body or local authority on building re-use

Consultations have been undertaken with Historic England regarding the development of the site.
Historic England, along with Warwick District Council are keen to see the site being put back into
use. Historic England are supportive of the repair strategy put forward by Nick Joyce Architects

to repair the timber frame structure of the Master’s House and re-clad the external fabric. The
repair strategy will protect the remaining historic asset from further deterioration and will be able
to be appreciated from the inside. The main benefit is that the building can be converted to align
with current building performance standards by enabling the of suitable insulation to the wall
construction.

St Michael’s Chapel is in a much better condition and minimal alterations will be required to
convert the building in line with good conservation practice.

Historic England Response:
Dear Adrian
Apologies for the delay in writing to you about this site in response to your letter of 17 November.

It is difficult to encompass our views in a simple written statement in that the issues are quite complex,
with the two listed buildings standing on the scheduled monument (the buildings are not part scheduled
monument but the ground under them is).

The last version of the potential scheme that we were shown by the District Council which had the new
building at the back of the site (not on the scheduled monument) was satisfactory from our perspective.

The scheme developed by Nick Joyce for the Master’s House was similarly carefully considered with the
maximum retention of fabric.

We have not had a detailed discussion about the details of how the chapel could be converted to
whatever use is now intended (residential in some form | presume), although in principle that is fine.

Obviously any works within the scheduled monument will require scheduled monument consent, which

is why in the end we avoided any development on it. There has been some archaeological evaluation

of the site, and obviously servicing the two listed buildings will require scheduled monument consent as
ground intervention will be involved. Similarly any landscaping would probably need scheduled monument
consent.

Our corporate memory on the scheduled monument issues is a little thin, in that my colleague who had all
the discussions on that aspect of the scheme, lan George, has left us for pastures new, but there is a new
Ancient Monuments Inspector on post who will be able to advise on that aspect.

Best wishes

Nick Molyneux

Principal Inspector of Historic Buildings and Areas
Historic England | West Midlands

16 b h b 3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal
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3.0 Situation & Planning Context

Discussions have been held with Anna Stocks the County Archaeologist. She has confirmed her
support for the repair and retention of the two listed structures and notes the potential affect on
the Scheduled Ancient Monument for connecting services etc.

She confirmed that further site assessment or at the very least an archaeological watching brief
will be required as part of any development. It was noted that earlier cottages have been
demolished along the roadside to the South East corner of the site. These previously adjoined
and encompassed the chapel building. It was confirmed that it would be acceptable from

an archaelogical point of view to build on this disturbed ground. The same requirement for
additional site archaeological study would be required.

Discussion on the proposed site options was also undertaken with Nick Corbett, Warwick District
Council Conservation Officer. He was supportive of a sensisitve scheme of repair for the buildings
and development of the site. However, his initial reaction is that the open nature of the site
should be retained and the provision of additional infill structures might not be acceptable. Nick
Corbett also confirmed that If the new build is physically attached to the listed building it will
require listed building consent, and then the new build will itself become a listed building. If it is
free standing it will just require planning permission. In either scenario a Heritage Statement will
need to be submitted with the application.

It has been confirmed that part of the site sits within the flood zone. This includes the site outside
of the Scheduled Ancient Monument and the Master’s House. The designation is Flood Zone 3 as
described below in discussions at Warwick District Council.

. The Master’s House is in the flood zone, as is the area we were intending to put the new
build units on. See below.
. National Guidance states that there should be no residential development on a flood

zone three, generally speaking. However, as this is an infill site it is likely that this site would
not be treated the same as a developer trying to develop say a field in FZ3 for new build
development.

. There are tests (Exception and Sequential) which need to be applied in relation to
applications to develop in a FZ3. The tests need to show that consideration has been
given to why the development can’t go elsewhere and how the design mitigates /
reduces the risks.

. It seems it is possible to sometimes amend the design of a scheme to mitigate the risks
(e.g. inclusion of raised walkways, reducing the footprint of the development / increasing
the height of the developments — over more storeys). However, a central problem for us
will be the vulnerability of the intended users of the site —i.e. people with dementia. Whilst
it may be possible to develop a site in FZ3 for general needs housing, it may be that exira
care housing is just not possible due to the additional vulnerability of the users. We would
also need to demonstrate that any amendments do not simply push more flood water
onto land occupied by existing development.

. If we are going to stick with extra care housing it may be that only way to deal with the
site is to undertake further flood alleviation work.

This should be borne in mind in any detailed design for the site.
It is understood that the Environmental Agency are currently proposing a multi-million pound

flood mitigation programme adjacent to the site. Works are expected to commence in 2020.
Details of these flood alleviation proposals are not currently available.
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4.0 Options For Use

General

There are two potential social care providers who have shown a significant interest in the site.
These are Waterloo Housing Group / St Basils and Homelife Supported Accommodation.

St Basils has a range of prevention, accommodation, support and engagement services as well
as services which aim to ensure young people develop the skills and have the support need-
ed fo move on successfully. The facility would enable the charity to reach a community where
there is a clear demand for youth supported accommodation.

Homelife provide specially adapted housing. Homelife Supported Accommodation specialises
in the design and build of bespoke accommodation for people who require care. Homelife
deliver a range of housing solutions to meet the needs of vulnerable people and intend to use
the site to provide dementia care for the elderly.

A new usage for the site to enable the buildings to remain largely unaltered would be an
advantage. St Michael’s Chapel is inherently robust in nature due to it's construction and
therefore less repair work is required in order to convert the building. The Master’s House however
is in a very poor condition and therefore substantial repairs and conversion works would be
required to bring the building back info use.

Limiting development within the Scheduled Ancient Monument of the Leper Hospital may also
be acceptable.

Any scheme of re-use needs to respect the setting of the two buildings within the Scheduled
Ancient Monument.

Warwick District Council and Heritage England are supportive of the development and
conversion of the buildings subject to detailed planning application and the requirement that
the site is developed as a whole to include the area of the Scheduled Ancient Monument.

The planning department are supportive of any development on the site subject to detailed
information for the conversion of the Listed Buildings and works to the Scheduled Ancient
Monument.

(0]
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4.0 Options For Use

This Viability Appraisal has identified and investigated 3 Options for the development of the site.
These 3 options are summarised below and discussed in more detail on the following pages.

Option 1: Develop the entire site for social care supported housing by St Basils.

St Basils in association with Waterloo Housing Group would like to develop the site for use as
residential support for the young and homeless. The Master’s House would be converted for office
use associated with the new build development to the rear with community space/meeting
room on the first floor. St Michael’s Chapel would be converted into a 1 bed residential unit as
supported housing linked to the new build development.

Option 2: Split the site with Homelife social care use to the rear and Schedule Ancient Monument
to be residential or commercial use.

Homelife Supported Accommodation have shown an interest in developing the site for dementia
care. The model includes individual residential new build units on the rear of the site. The model
however does not include a specific use for the Listed Buildings at the front of the site therefore
converting the existing buildings to either office or residential use would be undertaken by a third

party.

Option 3: Previous options with the addition of a new build frontage on the historic footprint of the
almshouses.

Following initial assessments of the site, an option to re-instate/develop a building to the front of
the site on previously disturbed ground of the historic almshouses. The options appraisal therefore
considers either the St Basils scheme or the Homelife scheme with the additional new build
development to the Saltisford Road frontage.

As the options include two options for either residential or office use for St Michael's Chapel and
the Master’'s House, this document looks at conversion of the Listed buildings separately.

3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal b h b 19
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4.0 Options For Use

Option 1 - Develop the site for Social Care Housing

Q

New build social care \

facility by Waterloo \
Housing Group & St
K Basil's

Master’s House - Converted
to mixed use office and
commercial

Ref: 3298-SKo03

+Site Access

St Michael’s Chapel - Converted to 1

Bed residential unit, part of St Basil’s

. Development Ref: 3298-SK-01
<. ~

N
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4.0 Options For Use

Option 1
Use - Waterloo / St Basils Housing Model for whole site.

Master’'s House - Ground Floor to be converted to office use with the first floor being used for
further office space and/or community space.

St Michael’s Chapel - Residential conversion for use as intermediate supported housing. The
intention is that the Chapel will be converted into a 1 bed unit to be used by a resident for a set
period of fime before moving on into the community.

New build residential development to the rear of the site as supported residential space and
associated communal space with a potential new link providing additional communal space /
reception / WC facilities / welcome area.

End user - owner of buildings:
St Michael’s Chapel: Waterloo Housing
Master’'s House: WMHBT leased/rented to St Basils/Waterloo Housing

Buildings management:
Residential Accommodation will be by Waterloo and non-residential space by WMHBT or its
agents. The ownership boundaries will need to be negotiated between the two parties.

Works Necessary & Cost

Repair works to the Master’s House £428,292.00
Conversion of the Master’s House £359,391.00
Conversion of St Michael’'s Chapel £171,704.00

New Link Building No incl. (optional)
Site Works £125,026.00
Inflation from 1Q18 to 2Q19 (1.3%) £14,097.00
Direct/other costs £93,027.00

Total £1,191,537.00
Potential end value £400,000.00

A full cost summary is provided as an appendix to this document.
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Option 1 - Develop the site for Social Care Housing
Pro’s

« Waterloo/St Basils are keen to develop the entire site and have uses for both Listed Buildings.
The site is developed as one use which reduces the risk that the Listed Buildings will become
vacant.

« Provides social care for youths which is currently in high demand.

« The proposed conversion of both buildings allows for long term flexibility.

Cons

« Construction within the Scheduled Ancient Monument.

o Relies on HCA funding with short timescales.

o Warwickshire County Council are less supportive towards this scheme.

« Earlier planning documents suggest that a residential use for the Master’s House would be the

most appropriate use.
Discussions

« Demand for the use in the Area - There is ample evidence of demand for this use in the area.
Data provided by St Basils who currently operate a project for vulnerable young adults with
complex needs in the Coventry-Warwick area counselled 275 people in this category in Year 1
of the project and of these some 143 are currently supported in a variety of housing situations.
There is 100% occupancy. Other consultees like Celia Hilgenberg Community Outreach
Worker at Saltisford Church confirms that the area has a number of vulnerable young adults
living in the area, mainly on their own, who are ‘in permanent crisis’, relying on the food bank
that the church offers and other sources of local support. St Basils is the only organisation in
the West Midlands currently catering for this particular client group. Other organisations such
as Chapter One Housing (which is an initiative of the Salvation Army) run a 23 unit supported
housing scheme at Binswood Ave, Leamington Spa for young, single, vulnerable adults (16-
35yrs) and Warwickshire Support Services has a purpose built 8 bed housing scheme for 16-21
yr olds with medium to high support heeds at New Bold Lodge in Leamington Spa but neither
of these cater for the levels of complex needs addressed by St Basils.

« How the use will be a long term sustainable solution - This use will provide a long term solution
for the 2 listed buildings in that they will be providing either non-residential facilities that are
essential o adequately service this particular complex needs group to be housed in the
purpose built residential units to be constructed on the balance of the site, or be converted
to residential accommodation and be included as part of the supported housing complex.
There is a growing need for this kind of accommodation and the Waterloo-St Basils model
has not only been shown to work successfully elsewhere on a long-term basis but Central
Government is now changing the way in which the rent and service charge components of
the total supported housing cost are paid to the providers, so helping to make such schemes
less risky. Neither Waterloo nor St Basils wish to own Master's House as it will consist entirely of
non-residential accommodation. Therefore WMHBT will need to retain ownership of it, leasing
it to St Basils as it will provide essential space to manage this complex heeds group of young,
single people. St Michael's Chapel however would be developed by Waterloo and managed
in conjunction with St Basils.
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Discussions

Are there similar uses in the area? There are no similar uses in the area. The nearest supported
housing scheme for vulnerable adults is at Binswood Ave. Leamington Spa.

Does the property sell or let in the area — comparable rents - Comparable private residential
rents in the area are as follows:

One bed apartment: Coten End Warwick, £600 per calendar month.
Two bed apartment: Saltisford, Warwick, £850 per calendar month.

Three bed terraced house: Haworth, Warwick. £950 per calendar month. Whilst this is not
directly relevant for a supported housing scheme, it is important in that should the supported
housing scheme no longer be funded by the local authority at some stage in the future, then
the owner would need to rent the accommodation as general housing or sell the units to
outright private owners. The design of the space therefore has to be sufficiently flexible for this
to be easily achieved. Comparable commercial office rents in the area are as follows:

Office: 674 sq ft £11,000 pa = £18/ sq ft newly refurbished high quality accommodation, Wharf
St. Warwick.

Office: 951 sq ft £9,000 pa = £10/ sq ft 1st Floor Secondary office, Smith St.

Office: 1,127 sq ft £9,750 pa = £8.65/ sq ft 1st Floor Secondary office, Smith St.

As can be seen these rental levels do vary considerably depending on the nature of the
space, its quality and location and so the Valuer advises that The Master’s House is such

an unusual case it is difficult fo assess. However as a guide in this instance the level of rent
achievable should be in the range £10 - £12.50/ sq ft.
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Option 2 - Split the site with Homelife social care use to the rear and
Schedule Ancient Monument to be residential or commercial use.

—

facility by HomelLife

Master’s House - Converted
to either offices or 3 Bed

Residential Unit for lease or
private sale. Ref: 3298-SKo3
& 3298-SK04 .

Site Access

St Michael’s Chapel - Converted to
1 Bed residential unit or office for

lease or private sale. Ref:
D 3298-SK01 & 3298-5K02 N y
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Option 2

End user - owner of buildings:

This option envisages the rear half of the site being developed by Homelife, a developer that spe-
cialises in care environments. The preferred vulnerable group would be those requiring dementia
care and they specialise in this as well as those with physical needs. They're entirely private sector
funded - they set up a scheme and sell it on with the benefit of a guarantee for the accommo-
dation rental stream to pension funds etc. They have a care partner (a National Charity) lined up
for this project should they be successful. Homelife do not want to become involved with the front
(heritage) part of the site but instead would be prepared to contribute £300,000 towards the cost
of restoration of the two listed buildings. Therefore the uses proposed for the two parts of the site
will not necessarily bear any relationship to each other.

Option 2a models an outcome that sells the two listed buildings as residential accommodation.

Option 2b models an outcome that sells the two listed buildings as commercial offices.
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Option 2a

Use - Homelife Model for rear site and Listed Buildings converted for Residential use.

Master’s House - Residential conversion to 3 bed unit.

St Michael’s Chapel - Residential conversion to 1 bed unit.

New build residential development to the rear of the site as supported accommodation separate

from Listed Buildings to the front of the site.

End user - owner of buildings:

For Sale to private residential purchasers or retained by WMHBT to rent as 3 bed residential

accommodation.

Building Management:

Privately or by WMHBT or their agent
Works Necessary & Cost

Repair works to the Master’s House
Conversion of the Master’s House
Conversion of St Michael’'s Chapel
New Link Building

Site Works

Inflation from 1Q18 to 2Q19 (1.3%)

Direct/other costs

Total

Potential end value

£428,292.00
£354,276.00
£171,704.00

No incl. (optional)
£124,666.00
£14,026.00

£92,749.00

£1,185,713.00

£450,000.00

A full cost summary is provided as an appendix to this document.
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Pro’s

Extra Care provision is supported by Warwick County Council through funding.

Homelife funding may contribute towards the cost and repair of the listed buildings/SAM.
However, no long term use for these is proposed by Homelife.

Provides Extra Care provision which is in demand as evident elsewhere locally.

Cons

Fails to secure a long term use for the Listed Buildings.
Construction within the Scheduled Ancient Monument.

Discussions

Demand for the use in the Area - . There is a good market in the area for both housing for sale
and for private rental although we are advised that this area is not particularly well regarded
as a residential area.

How the use will be a long term sustainable solution - If the two listed buildings are sold to
private sector buyers, there will be little control apart from the use of existing legislation
protecting listed buildings and their proper maintenance, over the quality of on-going repairs
and their management. If the buildings are retained by WMHBT and rented to occupiers, the
Trust will ensure that they are maintained to high conservation standards.

Are there similar uses in the area? The area is characterised by a mix of uses and has a large
number of older and new houses and apartments within the immediate vicinity.

Does the property sell or let in the are? - Comparable residential rents:

One bed apartment: Coten End Warwick, £600 per calendar month.
Two bed apartment: Saltisford, Warwick, £850 per calendar month.
Three bed terraced house: Hanworth, Warwick, £9250 per calendar month.

Comparable residential sales:

12 Saltisford: 3 Bed Terraced House £357,000 sold Aug ‘17
14 Saltisford: 3 Bed Terraced House £345,000 sold Dec ‘15
2/32 Saltisford: 1 Bed Flat leasehold £310,000 sold Sept ‘16
1/35 Saltisford: 1 Bed Flat leasehold £297,000 sold 2013

Valuation advice obtained for this study is that the Master’'s House would achieve a selling
price of between £350,000 - £375,000 for the 1,100 sq ft of space and that St Michael’s Chapel
which is around 510 sq.ft. would still see the resultant end value in the region of £175,000 -
£200,000. This would suggest that the combined end value of the two heritage buildings would
be in the region of £525,000 - £575,000.
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Option 2b

Use - Homelife Model for rear site and Listed Buildings converted for Office use.

Master's House - Office conversion.

St Michael’s Chapel - Office conversion.

New build residential development to the rear of the site as supported accommodation separate

from Listed Buildings to the front of the site.

End user - owner of buildings:

For Sale to private commercial office purchasers or retained by WMHBT as commercial offices

Building Management:
Privately or by WMHBT or their agent

Works Necessary & Cost

Repair works to the Master’s House
Conversion of the Master’s House
Conversion of St Michael’'s Chapel
New Link Building

Site Works

Inflation from 1Q18 to 2Q19 (1.3%)

Direct/other costs

Total

Potential end value

£428,292.00
£359,391.00
£173,543.00

No incl. (optional)
£119,666.00
£14,052.00

£92,848.00

£1,187,792.00

£325,000.00
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Pro’s

« Warwickshire County Council are more supportive of the scheme and may have funds to put
towards a social care scheme for dementia patients.

o Extra Care provision is supported by Warwick County Council through funding.

o Homelife funding may conftribute towards the cost and repair of the listed buildings/SAM.
However, no long term use for these is proposed by Homelife.

« Provides Extra Care provision which is in demand as evident elsewhere locally.

Cons

« Fails to secure along term use for the Listed Buildings.
« Construction within the Scheduled Ancient Monument.
» The Listed Buildings are more at risk of becoming vacant as there is not a single use for the site.

Discussions

« Demand for the use in the Area. There is good demand for office space in the Warwick area.
This area is not a prime office/commercial area but nevertheless it is close to the central area
and as such is well placed. The nature of the scheme would undoubtedly appeal to the
creative sector and other high added value businesses (e.g. Digital and Hi-Tec). There is a
variety of space available in Warwick with corresponding variable rent levels ranging in the
central area of the town from £7.50 /sq ft for secondary office space to £18 per sq ft for high
quality newly refurbished office accommodation.

o How the use will be along term sustainable solution: If the two listed buildings are sold to
private sector buyers, there will be little control apart from the use of existing legislation
protecting listed buildings and their proper maintenance, over the quality of on-going repairs
and their management. If the buildings are retained by WMHBT and rented to occupiers, the
Trust will ensure that they are maintained to high conservation standards.

« Are there similar uses in the area? The area is characterised by a mix of uses and has several
offices of varying size, some purpose built others converted property and at first floor about
other commercial accommodation. The site is close to the town centre and central business
area.
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« Does the property sell or let in the area? - Comparable rents:

Office: 674 sq ft £11,000 pa = £18/ sq ft newly refurbished high quality accommodation Wharf
St.

Office: 951 sq ft £9,000 pa = £10/ sq ft Smith St. 1st Floor Secondary office.

Office: 1,127 sq ft £9,750 pa = £8.65/ sq ft Smith St. 1st Floor Secondary office.

As can be seen these rental levels do vary considerably depending on the nature of the
space, its quality and location and the Valuer advises that The Master’s House is such an
unusual case it is difficult to assess. However as a guide in this instance the level of rent
achievable should be in the range £10 - £12.50/ sq ft.

Comparable Sale Prices: Smaller office suites for sale do not appear to be that common in the
Warwick area. Larger, purpose built offices on estates tend to be more frequently available.
Existing refurbished period property is as follows:

Office: Dormer Place Leamington Spa 4,778 sq ft £975,000 = £204/ sq ft.

Office: Hatton Rock Stratford on Avon, Unit Tb 1004 sq ft £168,000 = £167/ sq ft.

Purpose built offices:

Unit 2 Siskin Way Middlemarch 2,741 sq ft £ 385,000 = £140/ sq ft.

From the above, it can be seen that depending on location, type and condition sale prices
vary considerably. Caution will be required in this case given its unusual nature. That said the
scarcity of office accommodation to purchase could provide additional incentive.

Valuation advice obtained for this study is that the Master's House, assuming circa 1,100 sq.ft.
of net lettable space would achieve between £225,000 - £250,000 in the current marketplace,

equivalent to £204/ sq ft.

St Michael’s Chapel, which would provide approximately 510 sq ft net of lettable space would
achieve an open market value of around £100,000 - £120,000, equivalent to £196/ sq ft.
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Option 3 - Previous options (Waterloo Housing used as illustration) with the
addition of a new build frontage on the historic footprint of the almshouses.

New build social care

facility by Waterloo

Housing Group & St
p Basil’s

Master’s House - Converted
to mixed use office and
commercial
Ref: 3298-SKo3

)

2no. New build residential
1 bed units for private sale
constructed over historic
almshouse footings.

St Michael’s Chapel - Converted to 1
Bed residential unit, part of St Basil’s
Development Ref: 3298-55:01

X5 S k. e
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4.0 Options For Use

wpbar Teorel s SO

Master's House

Almshouses St Michael’s Chapel

The above historic map from 1887 shows the previously demolished almshouses at the
frontage to Saltisford Road.

In 1635 the owner of the hospital, Sir Thomas Puckering, rearranged the operation of the
hospital by building a row of almshouses along the street frontage to house, their poor
occupants to be supported by an annuity from the Puckering estate. These almshouses,
which might have been rebuilt once or twice during the period of their existence were
ultimately demolished in 1964.

This previously disturbed ground has been identified as an opportunity to maximise the

use of the site without having a significant impact on the Scheduled Ancient Monument.

A well designed 1.5 or 2 storey development on the footprint of the almshouses would fill

the gap along the street frontage whilst reflecting the historic development on the site.
Forming alleyways within the frontage would also allow for glimpses into a newly landscaped
courtyard and across to the Master’s House. The effect on the view of the Master’'s House
would be limited as the historic fabric would be over-clad in modern timber.
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Option 3

This option envisages the same development, uses and management partners as in Option 1
but with the addition of two extra 1 bed units to the frontage of the heritage part of the site. The
Master’'s House would provide communal/community and office accommodation and rented
to St Basils who would require this space as an integral part of their overall management of a
complex high needs group.

Option 3a

Use - Waterloo/St Basils Model with additional residential units on the historic footprint of the
almshouses.

Master’'s House - Ground Floor to be converted to office use with the first floor being used for
further office space and/or community space.

St Michael’s Chapel - Residential conversion for use as infermediate supported housing. The
intention is that the Chapel will be converted into a 1 bed unit to be used by a resident for a
designated period before moving on into the community.

New build residential development to the rear of the site as supported residential space and
associated communal space with a new link providing additional communal space / reception /
WC facilities / welcome area.

2no. New build 1 bed residential units constructed on the footprint of the previously demolished
almshouses.

End user — owner of buildings:

St Michael’s Chapel: Waterloo Housing

Master’'s House: WMHBT leased/rented to St Basils or Waterloo

2 No. new build 1 bedroomed frontage houses

Final ownership boundaries will need to be negotiated between the two parties

Building Management:

Residential Accommodation will be by Waterloo and non-residential space by WMHBT or its
agents.
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34

Works Necessary & Cost

Repair works to the Master’s House £428,292.00
Conversion of the Master’s House £359.,391.00
Conversion of St Michael’s Chapel £171,704.00
New Link Building £321,644.00
Site Works £130,026.00
Inflation from 1Q18 to 2Q19 (1.3%) £18,344.00
Direct/other costs £116,371.00
Total £1,545,772.00
Potential end value £700,000.00

A full cost summary is provided as an appendix to this document.

Pro’s

Waterloo/St Basils are keen to develop the entire site and have uses for both Listed Buildings.
The site is developed as one use which reduces the risk that the Listed Buildings will become
vacant.

Provides social care for youths which is currently in high demand.

The proposed conversion of both buildings allows for long term flexibility.

The provision of the almshouse units provides affords privacy to the courtyard garden.

Cons

Construction within the Scheduled Ancient Monument.
Relies on HCA funding with short timescales.
Warwickshire County Council are less supportive towards this scheme.

Discussions

Demand for the use in the Area - There is ample evidence of demand for this use in the area.
Data provided by St Basils who currently operate a project for vulnerable young adults with
complex needs in the Coventry-Warwick area counselled 275 people in this category in Year 1
of the project and of these some 143 are currently supported in a variety of housing situations.
There is 100% occupancy. Other consultees like Celia Hilgenberg Community Outreach
Worker at Saltisford Church confirms that the area has a number of vulnerable young adults
living in the area, mainly on their own, who are ‘in permanent crisis’, relying on the food bank
that the church offers and other sources of local support. St Basils is the only organisation in
the West Midlands currently catering for this particular client group. Other organisations such
as Chapter One Housing (which is an initiative of the Salvation Army) run a 23 unit supported
housing scheme at Binswood Ave, Leamington Spa for young, single, vulnerable adults (16-
35yrs) and Warwickshire Support Services has a purpose built 8 bed housing scheme for 16-21
yr olds with medium to high support needs at New Bold Lodge in Leamington Spa but neither
of these cater for the levels of complex needs addressed by St Basils.
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How the use will be a long term sustainable solution - This use will provide a long term solution
for the 2 listed buildings in that they will be providing either non-residential facilities that are
essential fo adequately service this particular complex needs group to be housed in the
purpose built residential units to be constructed on the balance of the site, or be converted

to residential accommodation and be included as part of the supported housing complex.
The two new build units to the frontage will provide 2 additional supported housing units

and will help create a great sense of place to the site. There is a growing need for this kind

of accommodation and the Waterloo-St Basils model has not only been shown to work
successfully elsewhere on a long-term basis but Central Government is now changing the way
in which the rent and service charge components of the total supported housing cost are paid
to the providers, so helping to make such schemes less risky. Neither Waterloo nor St Basils wish
to own Master’s House as it will consist entirely of non-residential accommodation. Therefore
WMHBT will need to retain ownership of it, leasing it to St Basils as it will provide essential space
to manage this complex needs group of young, single people. St Michael's Chapel and the
two new build frontage units would however be developed by Waterloo and managed in
conjunction with St Basils.

Are there similar uses in the area? - There are no similar uses in the area. The nearest supported
housing scheme for vulnerable adults is at Binswood Ave. Leamington Spa.

The creation of the 2 additional ‘almshouse’ units will require Scheduled Ancient Monument
Consent. They are designed to be built over existing disturbed ground (former building
footprint) however, will be subject to further archaelogical assessment. These units are largely
self funding. Should approval for development in this area prove unacceptable the scheme
would revert to Option A without detriment to the project or viability of the site to Waterloo
Housing or St. Basils.

Does the property sell or let in the area — Comparable private rents in the area are as follows:

One bed apartment: Coten End Warwick, £600 per calendar month.
Two bed apartment: Saltisford, Warwick, £850 per calendar month.
Three bed terraced house: Haworth, Warwick. £950 per calendar month.

Whilst this is not directly relevant for a supported housing scheme, it is important in that should
the supported housing scheme no longer be funded by the local authority at some stage in
the future, then the owner would need to rent the accommodation as general housing or sell
the units to outright private owners. The design of the space therefore has to be sufficiently
flexible for this to be easily achieved.

Comparable Office rentals are as follows:
Office: 674 sq ft £11,000 pa = £18/ sq ft newly refurbished high quality accommodation Wharf
St.

Office: 951 sqg ft £9,000 pa = £10/ sq ft Smith St. 1st Floor Secondary office.

Office: 1,127 sq ft £9,750 pa = £8.65/ sq ft Smith St. 1st Floor Secondary office.

As can be seen these rental levels do vary considerably depending on the nature of the
space, its quality and location and so the Valuer advises that The Master’s House is difficult to

assess. However as a guide in this instance the level of rent achievable should be in the range
£10-£12.50/ sq ft.
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Valuation advice obtained for this study is that the End Value of the Master’'s House, assuming
circa 1,100 sq ft of net lettable space would be between £225,000 - £250,000 in the current
marketplace, equivalent to £204/ sq ft.

The End Value of St Michael’s Chapel, which would provide approximately 510 sq ft net of
lettable space would be between £100,000 - £120,000, equivalent to £196/ sq ft.
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Proposed Floor Plans - St Michael’s Chapel
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Use - Residential

1 Bedroom detached residential unit with open plan Kitchen / Living / Dining on ground floor and
a Bathroom and Double Bedroom on Mezzanine Level.

Works Necessary
In addition to the repair works, the conversion works will include the following:

New Ground Floor Slab

New First Floor and Mezzanine

New Windows and Doors

New Staircase

New Partitions incl. new glazed balustrade
New Kitchen & Bathroom

New Service Connections

Cost

A more detailed cost plan is included within the appendicies of this document.

Key Points

Building easily sub-divided with relatively few new partitions.

The Chapel could be easily leased in the future with little additional cost.

The historic fabric is largely left un-tfouched and original features are exposed.
Relatively few repairs are required.
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Proposed Floor Plans - St Michael’s Chapel
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Use - Office

Conversion of the Chapel to office use. To comprise of Reception area and meeting room on the
ground floor with an additional office with kitchenette and WC on the first floor.

Works Necessary
In addition to the repair works, the conversion works will include the following:

New Ground Floor Slab

New First Floor and Mezzanine

New Windows and Doors

New Staircase

New Partitions incl. new glazed partition and balustrade
New WC & Kitchenette

New Service Connections

Cost

A more detailed cost plan is included within the appendicies of this document.

Key Points

Building easily sub-divided with relatively few new partitions.

The Chapel could be easily leased in the future with little additional cost.

The historic fabric is largely left un-tfouched and original features are exposed.
Relatively few repairs are required.
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Proposed Floor Plans - Master's House
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Use - Office

Conversion of the Master’s House to office use. To comprise of Reception area and two offices on
the ground floor with a community / interpretation space and 2no. additional office spaces on
the first floor. New staircase, Kitchenette and Disabled WC formed in the modified extension.

Works Necessary
In addition to the repair works, the conversion works will include the following:

New Ground Floor Slab

New First Floor

New Windows & Doors

New Staircase

New Partitions incl. new glazed partitions
New Disabled WC & Kitchenette

New Service Connections

Cost

A more detailed cost plan is included within the appendicies of this document.

Key Points

Building easily sub-divided with relatively few new partitions.

The Master’s House could be easily leased in the future with little additional cost.

The Historic Fabric can be appreciated by the public on the first floor.

The building’s envelope would require extensive upgrade to meet current building regulations.
The existing structural frame would be over clad from the outside meaning the historic asset
could not be appreciated externally.

« Earlier planning documents suggest that a residential use for the Master’s House would be the
most appropriate use.
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Proposed Floor Plans - Master's House
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Use - Residential

Conversion of the Master’s House to residential use. To comprise of approximately 3 bedrooms
on first floor and Kitchen, Living and Dining area on the ground floor. New staircase formed in the
modified extension.

Works Necessary
In addition to the repair works, the conversion works will include the following:

New Ground Floor Slab
New First Floor

New Windows & Doors
New Staircase

New Partitions

New Bathroom & Kitchen
New Service Connections

Cost

A more detailed cost plan is included within the appendicies of this document.

Key Points

o Building easily sub-divided.

« The Master's House could be easily sold on in the future with little additional cost.

» Residential conversion fits with the historic use of the building.

« Earlier planning documents suggest that a residential use for the Master’s House would be the

most appropriate use.
» Historic fabric can only be appreciated from the bedroom spaces.
« The building’s envelope would require extensive upgrade to meet current building regulations.
» The existing structural frame would be over clad from the outside meaning the historic asset
could not be appreciated externally.
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5.0 Conservation Deficit Calculation

St. Michaels Chapel & Masters House, Saltisford

Option 1 Option 2a Option 2b Option 3
Total Total Total Total
£ £ £ £
Repairs to Master's House as costed summary (Less Prelims & Contingency) 279,630 279,630 279,630 279,630
Conversion of Master's House 234,645 231,305 234,645 234,645
Conversion of Chapel 112,105 112,105 113,305 112,105
New Link Building - - - -
New Build Residential Properties - - - 210,000
Siteworks 75,100 71,600 71,600 75,100
Group Element Sub-Total £ 701,480 694,640 699,180 911,480
Preliminaries 18% 126,266 125,035 125,852 164,066
Group Element Sub-Total £ 126,266 125,035 125,852 164,066
Contingency 10% 82,775 81,968 82,503 107,555
Group Element Sub-Total £ 82,775 81,968 82,503 107,555
Sub-Total £ 910,521 901,643 907,535 1,183,101
Professional fees (assume architect, QS, structural and M&E engineers) 18% 163,894 162,296 163,356 212,958
Archaeological Monitoring / Evaluation 5,000 10,000 5,000 10,000
Professional and Other Fees £ 168,894 172,296 168,356 222,958
Surveys / Planning / Listed Building Consent / Building Control etc (allowance) 5,000 5,000 5,000 5,000
Inflation from 1Q18 to 2Q19 1.3% 14,097 14,026 14,052 18,344
Group Element Sub-Total £ 19,097 19,026 19,052 23,344
Construction Sub-Total £ 1,098,512 1,092,965 1,094,943 1,429,403
Purchase Land Cost 1 1 1 1
Legal fees / Party Wall Surveyor; allowance 20,000 20,000 20,000 20,000
Highway costs; allowance 2,000 2,000 2,000 2,000
Finance charges; allowance 2,500 2,500 2,500 5,000
Environment agency fees; allowance 1,000 1,000 1,000 2,000
Site investigation; allowance 1,200 1,200 1,200 2,000
Measured survey; allowance 2,500 2,500 2,500 2,500
Ecological surveys; allowance 2,600 2,600 2,600 2,600
Planning and building regulation costs; allowance 4,000 4,000 4,000 6,000
Building insurance; extra over cost for the duration of the works; allowance 1,000 1,000 1,000 1,000
Property valuation fees; allowance 500 500 500 1,000
Evaluation fees; allowance 800 800 800 800
WMHBT Project management fee; 5% of construction sub-total 54,926 54,648 54,747 71,470
Direct / Other Costs £ 93,027 92,749 92,848 116,371
Cost Plan Total £ 1,191,539 1,185,714 1,187,791 1,545,774
Option 1 Option 2a Option 2b Option 3
Total Total Total Total
£ £ £ £
Property ion as EHB C i ion Report 10th January 2018
Masters House 225,000 350,000 225,000 225,000
Chapel 175,000 100,000 100,000 175,000
New Build Residential Blocks - - - 300,000
Property Valuation Total £ 400,000 450,000 325,000 700,000
Option 1 Option 2a Option 2b Option 3
Total Total Total Total
£ £ £ £
Cost Plan Total 1,191,539 1,185,714 1,187,791 1,545,774
Property Valuation Total 400,000 450,000 325,000 700,000
SHORTFALL £| 791,539 735,714 862,791 845,774

Notes:

a) Value of site to be negotiated with the Current Owner.
b) Excludes any contribution from the development at the North of the site.




6.0 Conclusion

It is agreed by the Steering Group that Option 3 is the preferred choice in line with the
assessment shown below. This scheme ensures a suitable long term use for both Listed
Buildings. It also sees the site retained under one tenant/user group preventing any
subdivision of the site.

The inclusion of two new units to the front of the site also gives some privacy to the site

whilst enabling controlled views into a landscaped courtyard significantly improving
the visual amenity of the site.

Master’s House and St Michael’s Chapel Warwick

Scheme Benefits Generated by Front Half of Site Only Option 1 Option 2a Option 2b Option 3

Brief Description Waterloo-St Basils Model Homelife Model Homelife Model Waterloo-St Basils Model
Masters House Community/Office Residential 3p Unit  Studio/Office Community/Office
Chapel Residential 1p Unit Residential 1p Unit  Residential 1p Unit Residential 1p Unit

New Build Residential n/a n/a Residential 2 x 1p Unit

Heritage/Environment

Historic Assets Secured X X X X
Public Access secured X X
Placemaking X X XX
Planning Benefit (single site) X X
Health and Wellbeing/Community
Additional Supported Hsg Units X XX
Additional General Housing X XX
Local area X XX
Use - benefit for community XX X X XXX
Economic
Employment X X
Long Term Role for WMHBT X X
Sustainability/Governance X X
Ease of Realisation XX X
Assessed Benefit Totals 5 4 13
NB Costs and Values relate to Front Half of Site Only £'000s £'000s £'000s £'000s
Total Cost of Scheme (TCS) 1,192 1,186 1187.5 1545.5
Starting Value of Property 1 1 1 1
Approximate End Value 400 450 325 700
Conservation Deficit: TCS - Increase in Value 793 737 864 847
To be funded by
Waterloo HA 225 0 0 465
Homelife 300 300 0
HCA 1 x 50k for Option 1; 3 x £50k for Option 3 50 0 0 150
Sub-totals Housing Model 275 300 300 615
Historic England  33% of £428k repair costs of MH 141 141 141 141
Warwickshire CC  Extra Care Housing Prog. 70% conversion cost of Masters House 250 0 0 250
Warwick DC 66% of £428k repair costs of MH 287 287 287 287
Sec 106 13 0 0 40
Other WDC Grant Contribution 80.5 7.5 134.5 68
Trusts and Foundations 75 0 0 75
WMHBT Loan AHF 70 0 0 70
Realisation from sales 0 450 325 0
Sub-totals WMHBT 917 885.5 887.5 931
Total Funding 1192 1185.5 1187.5 1546
Project Deficit [ 0 [ [

Note: The cost of St Michael’s Chapel in Option 1 and St Michael’s Chapel plus the two new build units in Option 3 has
been apportioned as follows:

Development cost description Option 1 Option 3
St Michael’s Chapel Conversion 171,704 171,704
New Build Resi Units — 2 No. 0 321,644
Site Works - 50% of total 62,630 65,013
Inflation on above @ 1.3% 3,045 7,259
Direct/Other costs 50% of total 37,264 48,936
Totals £ 274,643 £ 614,556




6.0 Conclusion

Funding Sources and Strategies

We see the following as the principal potential sources of funding for the scheme (in no particular
order).

Historic England

Historic England can provide grants for the most significant historic buildings but their funding is
limited for major capital projects. Funding is usually targeted at urgent repairs / damage or last
resort for buildings aft risk. The listing of the building on their Buildings at Risk register is a major factor
in the selection of what projects to support. Since Historic England has and continues to show
considerable interest in this Building at Risk project it is reasonable to target them for a significant
confribution to the capital repairs required.

Homes England (formally the HCA)

This is the public sector funding body responsible for social housing investment, supporting

social housing acting as investment partners and working closely with local authorities who are
developing schemes to meet the housing needs of their area. Homes England has funded several
Waterloo-St Basils supported housing schemes in the West Midlands and are likely to support

this project. The question is more to do with the level of support they will offer. The agency is
understood to be encouraging suitable schemes to take advantage of their current programme
at the present time and it is thought that providing a good case can be made in this instance,

a satisfactory intervention rate can be secured. Whereas this is often of the order of 40%-50%

the expectation is that this could rise. St Basils has expressed an expectation that 75% should at
least be applied for given the nature of the client group to be targeted and the need to build
to arobust specification. What is also clear however is that funding from Homes England will be
dependent upon Waterloo-St Basils agreeing a level of funding for the support element of the
scheme's revenue costs with Warwickshire CC. Without this, the scheme cannot be viable.

The Homelife funding model does not require Homes England funding in order to finance its
capital expenditure.

The Architectural Heritage Fund (AHF)

The AHF is a registered charity founded to promote the conservation of historic buildings in the
UK. It provides advice, information and financial assistance in the form of grants and low interest
working capital loans for projects undertaken by building preservation trusts and other charities
through-out the UK.

Until recently, funding tended to be small and aimed at the feasibility and development stages
of a project. Specifically there is sfill targeted at getting the scheme off the ground however
loans of up to £500,000 with a maximum loan to value ratio of 70% can be awarded. Furthermore
whereas in the past loans were typically for a few years only, the Fund will now consider longer
loan periods. Loans are bespoke and terms are greatly influenced by the degree of risk perceived
and the amount of security available and how the loan is paid down. For the right security, loans
of between 10 and 15 years are now possible. We are advised that currently interest rates of 6% -
6.5% for secured loans would apply.

3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal b h b 47

architects



6.0 Conclusion

By way of an example the following mortgage scenario could apply to the Master’'s House
assuming that its end value would be in line with the estimate prepared for this study of £225,000
and that it should produce a net rental income in the order of £11,000 pa.

MName of Loan And!Or Lender
Face Value of Loan (Original Amount}

Interest Rate (P ercentage)
Loan Perod in Years
Wumber of Payments Perygar

Loan Commencement Date
E xtra Payvment Per Perod (f Any)

= cheduled Mumber of Payments

A ctyal MU bper ofPaymemts &l
|Loan PayoffDate 1104120
Total Amount of Extra Payments N £0,00

Annualised repayments 0 £FaH
Total Interest Paid £40.1

* Actual number of payments may be shortened by making extra payments.

This suggests that for an annual cost of £7,341 a loan of £70,000 could be obtained which would
then be repaid in full within 15 years assuming that over time the average interest rate is in line
with the current rate of 6.5%. This arrangement would provide reasonable head room to produce
a surplus of about £4,000 pa to the Trust and/or a margin to allow for any interest rises.

The AHF is clearly a potential funding partner as it has shown interest in and support for this
project by providing funding for this feasibility study and options appraisal. The AHF can also
provide development grants of up to £30,000 providing this is not spent on capital works but on
such things as (for instance) a market appraisal, any further surveys found necessary and project
management.

Trust and Foundations

The fact that The Master’'s House and St Michael’'s Chapel have been lying derelict for so long
and are so prominent, may open up some ‘one-off’ funding opportunities. The buildings are on
the site of a former Lepers hospital that at the fime was just outside the town’s boundaries. It was
responding to the need generated by crusaders returning from fighting in the Middle East who a
few months after returning sometimes developed the disease. This link could lead to some grant
giving trusts being interested in supporting its restoration.



6.0 Conclusion

There could also be:

. Local charities with objects that would fit the nature of this project in one way or another:
this includes the Kind Henry VIl Endowed Trust, whose first stated object is the repair of
historic buildings in the Town, predominantly in the CV34 postal area.

. National Charities like the Pilgrim Trust who list the preservation of historic buildings as one of
their main objectives in grant making.

. National Charities like the Esme Fairbairn Trust who have particular interest in working with
vulnerable groups such as the client group that St Basils assists.

. Benefactors with local roots: Working with a benefactor partner is a specific initiative and a

relationship to grow. Benefactors who have a previous involvement in the project orin the
area are always more supportive.

Whilst applications from good causes to grant giving frusts and foundations far outstrips the

ability to fund such demand, nevertheless many heritage schemes are successful in raising funds
from this source. The proposal to re-purpose a notable heritage building for community use for a
vulnerable group could prove attractive to some notable grant giving charities. It would be worth
preparing a case statement and approaching a select few to test whether this might actually be
the case.

Clearly there are opportunities here that should be followed up.

Landfill Communities Fund

The Landfill Communities Fund (LCF) is an innovative tax credit scheme enabling operators of
landfill sites to contribute money to organisations enrolled with ENTRUST as Environmental Bodies
(EBs). EBs carry out projects that comply with the objectives set out in The Landfill Tax Regulations
1996 (Regulations).

LCF projects must be within the vicinity of a landfill site — usually within a 10 mile radius. We
understand that Veolia does not have such a site within range of Saltisford. However other
operators like Biffa and Sita both have sites within range. This can be established by going to the
Entrust or the operator's websites. There are six main areas of work that can be undertaken when
utilising LCF monies - these are called the ‘objects’. One of these is the restoration of a place of
architectural or historic interest.

Grants usually go up to approximately £50,000 -£75,000. A minimum 10% contribution has to be
found by the applicant towards the total scheme cost.

We have checked the Biffa and Sita Trust conditions and whilst The Master’'s House would qualify
perfectly in terms of it circumstance there is a limit set by both these funders of £250k in the size
of the overall project. There might therefore be a need to examine ways in which elements

of the scheme could be identified costing less than this maximum amount that could qualify
independently.

The LCF is clearly a route to follow-up.
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The People’s Post Code Lottery

The Post Code Lottery is worth mentioning as it gains ground in the UK. It gives grants of up

to £20,000 in a two stage process and operates two rounds a year. It states that it supports
projects that address society’s most pressing problems and offer innovative solutions. See www.
postcodetrust.org.uk for more information on this.

Pension Funds

This is the source of funding for the Homelife Model. Homelife is essentially a specialist housing
developer who, working in conjunction with a care partner, develops a care environment for

a vulnerable group. In this case their target group is those suffering from dementia, a group
suggested by the commissioning agents at Warwickshire CC. Homelife negotiates long-term
revenue support (5 - 10 yr cover) providing the local authority with nomination rights . Charges are
typically of the order of £350/wk/unit this covering Rent, Service Charges. These charges are paid
directly to the provider. On physical completion and letting up, Homelife then sells the scheme on
to a pension fund as a very attractive, secure, long-term investment in that it effectively has the
public sector as a tenant.

However heritage property does not fit well with this model. Pension funds look for high quality
purpose built accommodation that is easy to maintain. Therefore this source of funding does not
fit well with the frontage part of the site; rather Homelife would be prepared to donate £300,000
towards the cost of developing it in return for not having that responsibility.

Local Authority

Warwickshire County Council (WCC)

WCC is the commissioning body for special needs housing in Warwickshire and operates a capital
and revenue budget to provide additional support for the initial provision and subsequent upkeep
of vulnerable groups. In doing so they work closely with Homes England in addressing the county
council's declared priorities in this area.

From discussions with WCC officers it is likely that capital support would be forthcoming from WCC
providing the remaining funding was also in place to ensure the sustainability of the scheme for
the foreseeable future.

It is important to understand that a supported housing resident pays for three different elements of
cost for their accommodation. These are the rent, the service charge and the support elements.
The rent and service charge only cover the housing cost of what it actually costs to provide the
levels of care required for schemes of this kind and so providers require a top-up or support grant
that enables the care cost to be met. WCC operates a revenue programme that addresses this
issue.

However whilst the rent and service costs can be secured indefinitely (through the client’s Housing
Benefit) local authorities have been reluctant or unable to guarantee more than 2 years support
funding.
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In addition the fact that rent and service charges are paid via a client’s Housing Benefit, has in
itself led to providers running up huge arrears and bad debts all of which has to be accounted for
eventually or schemes closed down.

Both these issues working together have been significant stumbling blocks and a major deterrent
to social housing developers due to the levels of risk resulting.

Therefore, it is crucial to understand that whilst capital funding for this project is by no means
straightforward, securing long term, straightforward revenue funding holds the key to success.
DCMS has recently introduced a new arrangement which will give social housing organisations
far greater security than hitherto and a long term certainty of rent and service charge income
that will help considerably with their budgeting. However, the supported element of the overall
charge for many categories of occupant will continue to be met by local authorities —in this case
Warwickshire County Council, although the housing responsibility rests with the District Council.

There is an exception to this for those groups who require permanent accommodation (like
dementia sufferers for instance). Normally, young people are not seen to need permanent
accommodation. However, because in this instance St Basils will be working with young people
with very complex needs, we understand that the local authority is prepared to accept this group
on similar terms — that is on an individual client needs basis and so will grant the assured support
indefinitely.

Providing this is finally confirmed with the commissioning team, St Basils would be prepared to rent
the Master’'s House for a lengthy period — say 15 or more years.

An opfion that considers a LA Loan if it contained less demands on security could be considered
as an alternative. We understand however that it would aftract a similar interest rate to the AHF.

Warwick District Council (WDC)

WDC has been a prime mover in tackling this long term problematic site and finding a solution for
the heritage properties and building aft risk and has indicated that it would be willing to provide
financial support to Waterloo-St Basils (with whom they have a partnership to provide social
housing) and to WMHBT if their enabling involvement is required.

Ways in which the local authority might contribute would be:

. from its mainstream programme or from

. unspent Sec 106 monies due to be invested for social housing in the Saltisford area. There
appears to be £40k currently appearing in the local authority’s records that falls into this
category.
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Enabling and other cross-funding possibilities

WCC and WDC currently have greater demands for supported housing than suitable
accommodation within the county area. Therefore there is no alternative but for some of the
most vulnerable and complex clients to be housed temporally outside the area. This typically is
extremely costly to the local authority and the prospect of more local accommodation is not only
welcome from a social care perspective but also from an economic one also. This clear benefit
should be considered and reflected in the funding structure ultimately agreed.

In deciding the way forward, it seems important as a first step for the local partners - WDC, WCC,
Waterloo-St Basils and WMHBT to agree the level of funding that each feel able to commit to.
Once this is settled, the group should make a joint approach to Homes England and make the
case for their investment at as high a rate as possible having regard to all the circumstances.

As issue that needs to be addressed within this debate is the suggestion that Homes England will
not invest in a non-residential use (i.e. the Master's House). There is however strong justification
for getting the rear development to contribute to the frontage one in that the Master’s House

in providing the 24/7 offices and active psychological environment essential to support this
vulnerable group is key to the success of the purpose built facilities and if there weren't the
Master’'s House, there would be the need to construct such accommodation. Therefore this
building should be treated as part of the residential scheme and be eligible for Homes England
investment — a proportion of the grant awarded to each residential unit being applied to the
Master’'s House conversion cost.
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7.0 Action Plan

Immediate actions

Master’'s House

The building is in need of a full scheme of repair. Small works intfervention is not feasible due to the
poor condition of the building. The building is currently sheeted over to protect from the elements
in an attempt to stave off the decline of the fabric.

St. Michael’s Chapel
The Chapelis in a relatively good condition, is weathertight and structurally sound. Suitable
boarding up of windows and doors should be maintained to prevent access by vagrants etc.

Strategy for achieving preferred usage

The following timeline up to building contract procurement stage sets out the key actions and
responsibilities of the project partners that need to be progressed in a timely manner if the project
is to achieve a successful outcome. Note that this focusses on the front part of the site, the area
of greatest interest to WMHBT. The detailed actions required by Waterloo Housing to progress

the supported housing to the rear part are only stated where these impact upon the other
development partners and the front part of the site and buildings at risk.

3298 St Michael’s Chapel & Masters House, Saltisford Viability Appraisal b h b 53



7.0 Action Plan

1S02 S,JojeulpJo

Jayealayy Ajyuow
paiepdn/pamainal

sJaulied 103foud
J3y10 ay3 yum suisiel|

'siseq Ajyiuow

e uo 8uimalnal ajoym ayy pue unindui pasu
[IIM SIY1 9|ge|leAB SDWO0I3Q UOIIeWIOUI Pa|IeIDp
2Jow Sy ‘siuawaJinbau Sutpuny wiualul Ajay||

JO uolledipul 1s.14 e apiaoad 03 auljano ul Ajjenul

-0) 39l0.d ul pu| pue 6T-8T TO Jo1eulpJo-0) JgHINM paJedaid aq pjnoys siyl "15e23104 MO|jyse)d
Asessadau ‘uoloe Aluea ue se pasinbau

Se s|iseq 1S — 00J431e M S| ‘saly|igel| 1A waa3 4aduo| pue eyded ayy 01

1VA +000'S3 61/8T TO yum uisiel] ‘1GHINM yoeoudde aA1309)J9 1502 1SOW 3Y) 01 SE JIAPY LVYA

*$1502 dWaYds
[e301 9Y3 01 UOIINQLIIUOD
S, DAM jo ued 3uiaq
92UdJaYIp ay3 2oud

9les pajennodau Ajjeuly

93 JO 9AI102dSaudl dNnjeA
[eulwiou e e paJlajsuel)
9 03 uolusinboe ayl

Joj 91eludosdde aqg Aew 1
92IApe Jayny 01 323[gns

19HIAM
01 dIYSJauMo SJajsuesy

91ep awles 3y} uo pue

$1S0D DAM 910J9q 40 07/6T TO A | Amadoud ayi sauinbae (1)
‘s8uip|ing @say3 JO an|eA aJniny Aue JO SSaIXd
6T/8T €O-TD aJinboe 01 Jaumo ul Ajpuedijiu8is s aus ayl uo Suip|ing paisl| 3yl
apew 3q p|noys yaiym Y3 YUM juswaauge }13AU0) pue Jjedas 03 S350 padinbas ay3 1eyl pajou
suoneoidde Suipuny [ewJoy yoead (1) 9q P|NOYS 3| "SBUO[ JOA| J|A ‘4BUMO dUS Y1 YlIM
1oddns 01 9ouapInd ‘(Oam) uolIssnasip ygnoys (DAM) |12uno) 10141sIg YIIMIBAN
$1500 JAM Se papaau aq |[IM SIYL | [1PUN0D 1013SIQ YIIMIBAN Aq passai8oud aq pjnoys a1is ayy jo uonisinbae ay|
paJinbaa aanjpuadx3 ssaJ3o0.4d
/51502 0 13pI0 uaym Ag 03 Ajjiqisuodsay uonpy/Auanoy
aulpwi




/.0 Action Plan

Apgisuodsau
uolleuipJo
-0)/1uswaseue|p
109(0ud JO aydued) T
6T/8T #D OL

LVA +000°€3
sasuadxa uondnpoud

uonedldde pue |aned|

LYA + 00003
1994 uoljeulpJio
-0) 123[04d 1GHINM

61/8T ¥O -TO

JAM Jo/pue

jueso juawdojanag
4HV 03 uoned||ddy
19HIANM J04
L1GHIAM pue ‘sjiseq
1S ‘SuisnoH oojua1epn

“Ajjeryul

syjuow ¢T Ajo1ewixoidde 4oj aq p|noys siya
‘oseyd 10esqu02-a4d pue 3uipuny ‘uolysinboe a1
9y} 40} pamojje poliad awil ay3 UsAID “siauled
109foud ay31 jo jjeyaq uo JgHINM Aq pade3us

9q p|noys pue wnuue 4ad 00O‘0EF 1k palewilsa
SI SIY1 4O 1502 3y *pJemuo) 9y el 01 JO1eulplo

-02 303(o.d e jo Indul ay3 aJinbau |jim uejd uonoe
SIY2 Ul pa3sl| SySe1 ayl Yy1m 4ay1a8o1 JJom syl
‘wiayl siy3 Suimoj|oy s|ie1ap

99S - 1gHINM Aq passas8oud aqg 03 uoneodde
938e31ow e 3uipnjoul suolyedlddy Suipund




7.0 Action Plan

6T/8T TO - MON

18HIAM

29x3 Ja1y) Aindaq

12UN0) 12111513 HIMIEM

UBWHWWOD
24e) payoddnsg

[enpiapul (11)

‘(spaau xa|dwod Asan yum ajdoad Sunoy)

61/8T TO J10jJ s|iseg 15-00[491e M\ dnou8 juai2 J0J JUBWHWWOD aJed pauoddns jenplialpul (1)
uonglauod [eyded pue 3snoH

(1) 104 1GHINM pue S,191SeAl @Y1 JO uoneydepe spiemol uoiingliiuod |elded [1PUNO)

61/8T O -TO s|iseg 1S-00[491e A\ Joj yun Sutuolssiwwo) 3uisnoH pauoddns (1) o4 Alddy AJuno) aJysydimiepn

Alonon

61/8T ¥0 -TD LEaHIAM 8T, 8ny punoJ SulpunjIXaN  000°0Z3 01 dn 9p0) 1504 s,3|doad
6T/8T ¥O -TO 1aHIANM Sul|pesp ou -1snJ] eyus

pung

6T/8T ¥O -TD L8HAM | 8T, 3nv ,ST Aq uoneaijddy ||n4 Ainf ,ST Aq S|03 piemy eyig saljiunwiwo) ||ipue
6T/8T ¥O -TO 18HIAM $J0}oejauag |ed07]
61/81 ¥O -1D s|jised 1 9NUIA3J JOJ — ISNJ] uldieqgdied aws3
6T/81 ¥ -TD 19HINM ss220.4d 98e3s 7 ‘ sulpeap ou — 3502 |eyded —3sni] wd|id
Aldo1enb pasapisuod suoneddde

6T/8T ¥O -TO 19HINM ‘Quipeap ou 3509 [eyded 1sna] pamopud |||A AdusH Supy suollepuno4 pue sisnij
‘pa193.4e1 3q p|noys pue
9|qepJo44e s 000‘0LF 40 ueoj e 1eyy s3sa83ns |esiesdde ay
‘uolssnasip dde-aud e o4 2dueApe ul {HY 10eIU0D 0} S| AJIApE
8uoJ3s unQ swi3 Aue 1e apew aq ued suoliedljddy “ueo| JIay3
21n293s 03 Aladoud ayl uo a8ieyd e auinbau ||IMm 4HY "palajo
A1un23s Jo y18uauis ay3 Aq pardayje pue 9|genno3au sl %59
Aj3uB44nd 331eJ 153493U1 3|qeIIBA JO PAXI) B U3y YUm porad
1VA +000°'T SIY3 JOA0 93e3uow juswAedal y “JUBUDAOD 419y} JO Y13uauls
934 uonenjep 91 OS|e pue wJd3 93e310wW 3y} JO WNWIUIW B JO} 3SNOH
S,J91SBIA Y3 95B3| 01 YSIM ,S[ISeq 1S JO dU3PIAS a4inbal

61/8T ¥O -TO 19HINM [IIM 4HY '9SNOH S,J91Se|Al 93} UO paundas sieah gT 01 dn ueo 4HV
00003 01

6T/8T TD - MON 19HINM dn s3502 Juswdo|anap 323f0ud JO %0G — Juedo usawdo|aAdQg 4HVY

150) SuissauSoad
/polLiad anny 10 Ajjiqisuodsay soiy1ads J9pun4




9Y3 JO SIUBWII|D [|e 404 SUSISIP 3yl YUM ‘SJUsW|d
UOI1BAJI9SUOD 9Y3 UO SuJOM 103}YydJe palpaldde
UoI1BAISSUOD | GHINM Yl pue 10311ydie
109foud SuisnoH 0oJ4a1e AN BYF YHM Supjiom
|2dey) s,|9eyadlAl 1S 4O UOISIDAUOD dY3 pue ‘DS
9yl JO U0l 9Y3 1k S9snoy-swje ay3 Jo juld-100)
9Y31 UO SHUN P|ING-M3U 3y} ‘9}S Y3 JO Jead ay}

01 SHUN p|ING-M3U 3Y1 SI9AII9P SuISNOH 00431 (1)

98e1s Jusawaundoud 91IS
Joyoesyuo) Suipjing 9y31 JO 1uou4 9y 01 Suidedspue| pue a4nionJisedul
01 00003 934 uoizeuipio ||e pue ‘@SnoH S,491SBAl 9yl JO 9SN PIPUIWWO0IDI
-0) 103loud 1GHINM 9Y1 01 UOISISAUOD pue Jledas 1noge
Sulig 01 (BaJE JUBWINUOA JUBIDUY P3NPAYDS 3Y3)
LVA+ 000023 128png JAM | dwayds ||BJaA0 3y} Jo 1ed 1eyl siaAlep LaHINM (1)
MO|3( /4 4-8 ¥seL Sulpndu] Yum 19HINM ‘s|iseq
Aried yoeas Aq so9y |e3a7 6T/8T O 1S -8UISNOH OOJ91e A\ DAM wou) TGHINM O3 91S 9Y3 4O Jajsuedl SUIMO||04

18y} SutwJaiyuod DM Yim uswaause [ewdoj e usis | ¢

'sJaJed //yZ 9yl Jo4 92eds 221440 pue adeds
Allunwwod e se asnoH s Ja1se|A 9yl Sundepe Jo 1502 ay3 01
s|iseg 3u11nquIIu0d JH 01 uollejaJ ul Ajjerdadsa juesd Suisnoy |e1oos (VDH @y1 Ajaswiioy)
6T/8T €0 -TO 1S-00[121e/W\ {1GHINM Joj 3H 01 pig dY1 ul s|iseg 15/3uisnoy oojiaie Hoddng pue|3u3 sawoH

‘Syuow 9 ulyyum Ajjewsou uoisap
e {JeaA Jo swil Aue 1e paaldal suoliedlddy ‘swuwesdouid
6T/8T #¥O — MON 19HINM ISty 1e 98e1luaH Joj ueso Jieday, ayl Jopun Alddy pue|3u3 ol01SIH

51502 awayos |eyded

SpJemo3 a|ge|ieAe 4| Saluow 9QT 23S pue awuwesdoud uleln
(ruesn uswdojanag

4HV Yum payolew) Suipuny juswdo|aAap Jaynn4

/.0 Action Plan




/.0 Action Plan

204 s104a1

05.3 1938pnq 93} Suluue|d
(S3502 UOI110NJISUOD JO %0t )
009°T63 s@24 Joud

00T'€T3
219 sAemy3iy ‘sAanuns

{51502 UOoI11eS1ISaAUI 91IS
:91S U044
V4l 91S Jeay

6T/8T ¥O —TO

DDM/2AM wody

JueJd — S3502 9IS U0
3uisnoH o0oJ491e M\

Aq s1500 911s Jedy
SuisnoH

00]421E M\ PUE 1GHINM

*(Dg1) 1ussuod

8ulp|ing paisi| pue uoissiwaad Suiuue|d pajieirap
uieyqo pue uoj Ajldde o3 jualdiyins sjesodoud pajieisp
doj|anap Ajpuiof SuisnoH oojaaiepn pue JgHINMN

‘uonyeldepe pue uojesoisal ays jo uola|dwod
|eannoeud uo ‘paljdde spoluad mainad a|geins

Yum sieah g6 pue siesA gT usamiaq Jo4 salded
91 U9aM13q paa43e 9q 01 1udJ 193 Jew e 1e 9SnoH
s,4931SelA 9yl 9sed| 01 Juawaal8e ue JgHINM YHIm
pue 31Is Y1 404 Japinoud aJed ay3 3q 01 uisnoH
00[J491BAA YlIM JudWa48e ue 01Ul S191Ud S|iseq 1S
*109[oud ay3 SulaAlap JO

9seyd yoea 03 a1elidoudde sjuelnsuod isijedads
J19y30 pue weal udisap ayl Aq paulof pue usjd
|euolssajoud, se 3ulAlas JOleuUlpa0-0D) 103foud e Aq
paieulpto0d 138pnq 103foad panoidde ue Jo suwi|
9Y1 ulyym ainyipuadxa anoidde 03 Juswadeuen
40 |1PUN0D 1 GHINM Y3 wouy Alioyine

paie3dajop yum saaisnil JgHINM 40 dnoud
Supe9ls 109foud e 97| ‘109foud oy SuiSeuew

J0J Juswadueuse 3ulsIXa 3yl sanuUod | gHINIM
‘s|iseg 1S pue SuISNOH OOJ431eAN

‘19HINM Yyroq Aq panoadde aq 01 swayads ||esaA0

(n

(m




/.0 Action Plan

siy1 Aq papuny ‘@8e81ow e 1o} {HY 01 Ajdde 01 3|qe aq ||IM LGHIAM ‘Pa3J8e SIyl YUAA “9SNOH SI9ISE|A 93Ul U0 9sed| JIay3 Jo
SwJal ay1 s|ised 1S Yim 21e1108au 01 3|qe 3q |IM 1GHIAM ‘AjlewJo) pawlipuod st Juawsa|a Suisnoy pawoddns s,)JM 22U

“2DOM Ag paiedipul yoddns

a|dipuiid ul pue ade|d uayel Apeadje sey ydalym Joj uolreynsuod-aid ‘uoilde AlJes ue s| 2404349y3 SIyl ‘sweauls Suipuny
JaY10 3ojun [|Im SIyL “(LGHINM DAM DDM pPue sjiseqg 15-00[J331eA\) Sai3ed ay3 usamiaq JuswaaJde [ewdoy jo Aem

Aq pawuuod pue s|iseg 15-ooj491ep\ Aq pasude ag 03 spasu ‘quawsa|d uisnoy papoddns ay3 Ajje1dadss — s3502 Sujuunu
24n1ny} pue s3s02 |exded syl spaemol yioq Suipuny s,|1ouno) Aluno) yaimiepn Jo Sulpuelsiapun uy (6T-8T O Agq anoqe
pa1sad3ns) paindoud s| Suipuny siyl yaiym Ag auljpeap e yum 3uoje 1dadde ued yoes jeyi Ayjigisuodsals Suipuny jo aieys

93 SAA|9SWY} Uaamiaq 23.48e 03 dais 1541} B se paau (,siauipied |B20| ay1,) s|iseqg 1S-00[4a1e A pue JTGHINM DAM DOM T

:ss9304d uonedjjdde a8eSrio|\ pue Suipung SuipieSas uoljewaolul 18yling

Juads 3uiaq saluow uesd pue|3u3z SSWOH

LVYA +000°0LF = 8uIsNOH | Joj aul|peap ay3 st ydolym Tz0z YyatelN Aq pais|dwiod
9394 J0 93e1s %0/ 15994 Joud spJemuo —0z/61 TO 00]431eM\ pUe 1gGHINM 9q 01 340N\ (S)4010e43U0) Sulp|ing JO JUSWSINI0Id
suj *219 $S9228 JO S3Yy3id yum 31Is ay1 jo syied

*219 S$1502 a8e8ow
‘sjuswaalde Juswadeuew
pue diyssauypied
‘uoljesedald ased| ‘ssado.d
uolysinboe (anoge g ysel)
JusWaaJ3e |ewJoy} JSA0D O]
0000ZF $934 $401121|0S

0¢/61 TO 40 6T/8T ¥O

SuisnoH ooia1epn
puedam ‘LAHINM

9S0Y3 UO S3SNOY Swi|e p|Ing Mau ay3 40 Juawdo|anap
pue |adey) s,|2eydI|A 1S 4O UOISIDAUOD AloloeySiles
8uimoy||o) ases| 3uo| e 01 Juswaa43e Jo/pue U]
j1uswdo|aAsp e 3uISNOH 00[431eAN 03 syuedd [ GHINM
‘Juawnuow

1uUlIoUe P3INPAYIS e Se paleudisap si 1eyl 9is

9y3 jo Med 1eyi ||e Jo pjoyaal} ays salinboe | gHINM

Vg1 599} 5103191|0S

0¢/61 TO 40 6T/8T ¥O

2aM
pue SuISnoH 00}421eAN

‘Juswnuow Juapue
pa|npayas e se paleusisap Jou s| 18yl S 3y} Jo ued
1eY1 || JO pJoyda4) aY1 sadinboe uisnoH 004218/




/.0 Action Plan

uo SupyJom 32911YydJe UOIIBAISSUOD dwes 3y} Julodde pjnoys SuiSnoH 00[J31BA\ PUE 3|OYM B Se 91IS Y3 SS0JJe USISap [ensia

J0 5103dSe ||B UM PaAjOAUl 3q 01 109HYdJE UOI1BAISSUOD Padualadxa Ajqelns e 4o} a|qeJajald aq pjnom 3| "s8ulp|ing pais|

ay3 JO SuU1113s aY3 01 pale[aJ SJUBWI|D pjINg MaU dY3 JO USISIP Y3 Ul UIIDUOD B 3ARY [|IM DAM PuUe 1gHINM Yl 'sSulpjing
pa1s1| 0OM3 JO 38€|134Nd Y3} UIYIM S| JedJ 3Y1 1B PUB| Y| "UOIIBDIHIE[D SPA3U 9IS dY3 JO [0J1UOD pue Judwaeuew ayl 9

IS
JO UOI323S pa|NPaYds ay3l $S0J40e S3IN0J 3IAIDS Sulpn|dul paJdinbal aq [jIm suolleaedxa ||e 4o S|ieap — sawwes3oud 3oafoid
93 03u] palelodiodu] 3g 03 PIBU |[IM JUBSUOD JUSWNUOIA JUBIDUY P3INP3AYIS JO suolledljdwi Yl 9IS UOo SHJom ay3
JO JUBWBdUBWWO 0} Jolud SisAjeue yauaJl [euonyippe ydnoays padnes aq 1ydiw a1is ay3 40 Juod) 9y3 03 s3uip|ing JoawJoy
93 4O 91IS 9Yy1 JO Suipuelsiapun Ja3eai3 y “SYJ0M dY3 40 95Jn02 ay3 Sulinp paJinbau aq [|IM Ja14g Suiydlem e paisadans sey
1s180j09eyd4y AJuno) 9y “Sulwil sH yum Jayiadol pooisiapun Ajny ag pinoys |esiesdde |eaidojoaeyole Aue jo adods syl ‘g

suoldy uawdojanaq 13lo.d |ennuassy JBYyio

‘|]adey) s, [aeydIN

1S pue 3SNOH S,491SEAl 93 03 JJOM UOISISAUOD PUE P|INg M3U Y3 JO USISaP Pa|IeISp 9Y3 WJOUI ||IMm SalInbua asays jo

1|nsaJ ay3 se Jaliq udisap ayi Joj pasinbaus osje s1 3| "wea] udisaq ayl Aq passasse asuodsal ay3 pue apew 3q [|IM Alinbud

|enui sty ‘uonyeddde Sujuue|d pue a8e31ow |NJSSAIINS e 10J d)SInbaiaid |e13uassa ue s| ‘0zog Ul Aouady JuswuodiAug
9yl Ag uayepapun aqg 01 SyJoM uoileSiiw Pooj} 9yl 40 31is 9yl uo 1pedwi |ernualod pue adods ayl Suluieuddsy v

"3sed |npamod asow e Supjew ul 1sISSe

[IIM pue|3u3 sswoH 03 yoeosdde pajyun e Suizesysuowdq ‘dSNOH S,491SeIAl Y1 JO UOISIDAUO0I AQ pa3eaJd sadeds |eunwiwod

9y spJemo} 3uipuny apinoid 03 pasedald si IH Yydiym 03 93489p ay3 oq ||IM 1gHINM 03 3sa4231ul Jejnaiped JO “1GHINM pue
sjiseq 1S Aq papiaoad uorrewuojul yum pauoddns (IH) pue|dul sswoH 03 uonedijdde ayl uo pe| [|Im SuISNOH 00491 €

‘suoljeuop
d|genJeyd 40} sUOIIBPUNO4 %3 sisnJ] 03 suolledljdde axyew 01 pasau os|e |[IM [gHINM ‘POolIad swes siy} u| “awodul



/.0 Action Plan

"3UuI|dWI1 Y3 Ul UOIIde AjJed UB SBe UMOYS SI 3] 3Byl UOSEeaJ SIYl 40y S| 3| "103foad siy3 01 213103ds Sulna | VA

B YSI|qe1sa 01 DYIAIH Y2M p|ay aJe Suoissnasip 1eyl pue Ae[ap Inoyiim pauieiqo sl 3JIApe Jayuny 1ey3 aaizesadwi si 3| "Xel
Indui se siy1 JoA0J3J UeD S|iseg 1S 9SNeJaq ‘AUad aY3 UO A S284eyd Uay) pue asnoH s,421SelA a4l Uo Xe3 03 S199|9 1gHINM
1eY3 s|iseq 1S 01 9|qeidadde si 3l JI d|qewie|da4 3g Aew 1ng S934 |eUOISSD404d J0J UOIIINPAI ] YA OU S| 243y ‘PaleuIWI|d

JO pasiwiuiw S| s1y} Jo 30edw] aA;3eSau ay3 1eyl 0S SHJOM dY3 Jo} syuswaduelle ] YA 3sljeuly 01 JgHINM PuUe sjiseq

1S U9aM1aq paJinbal sI 9104249y} UOISSNISIQ “SISAjeue [elouBUI) BY) WOJ) PIPN[IXD US3Q SeY pue 3|gezIs SI PalAd| g P|nod
YoIyMm 1 VA Jo Junowe |eijualod ay] ‘syuswaSuesle 9sea| aininy uo Juapuadap Si SIY} JOAIMOH ‘d1eJ pJepuels ayl Wodj
1WA Ul UOI30NpaJ e woJj 1jauag Aew SHJOM dY3 JO SJUBWS|S dWOS ‘I gHINM Ag pauielqo usaq sey 1A Uo aduepins |eiliu|

"JN220 ||IM s3ulod aanssald ysed ay3 ataym y3ijysiy ||1m 1eys 1seasuoy

MO[4Ysed 1jesp e JO W0} ay3 ul passaldxa ag uayl ued siyy "s1s0d (jerded) Ausalap pue juswdoaAap uaamlaq S1S02

11|ds 01 poo1sJapun aq p|noys pue|3ul dOISIH puUe ‘|1uUno) 1914351 MIIMIBAA 89 SUOIINQIIIU0D |eldUeULY J9Y10 JO Sulwi)
9yl S1502 2dueuly aseyd uol1anaisuod-aad asiwiuiw 031 Sulwwesdoud |elul 8yl 01 UOIIUSIIE 9SO|D B 9Q 0} PIdU ||IM U3y |
*91IS UO SUPUBWWO0I SYJOM 03 Jolud papuadxa aJe 33} |euoISSa404d JO %0/ PUB %09 USIMIS] 1Byl pulll Ul Jeaq p|jnoys
SJap|oyaxe1s Jaylo pue 1sni] ay| suonedidde jueis ‘suonedlddy uipjing paisi]/Suluue|d 01 swayds ay3l Jo uoissaudoud
JOJ MO||e 01 pue piemJoy 303(oad ay3 o3 el 03 (219 ‘|ednidaliydie ‘|e39|) ‘sa94 404 198pnqg 01 pasu [IIM 1 GHINM YL

‘uoljeulp1o-02 uoliedfjdde 3uipuny ayl Jendiied ul pue piemios Suinow swwesdoud 10a(oad ay3 Suire|nwaoy ul

puiw ul 3uJoq aq p|INOYS SIYl ‘Tz0oz Ya4eN Ag uads g 03 pasu [|IM ydiym saluow juesd pue|3u3 SaWOH uo 9343ap 1ea.48
B 01 1Uel|aJ SI 2404343Y3 193l04d ay3 Jo 3jeISaWIL Ay "ddUdWWO0I aseyd Juawadeuew ayl pue paidnddo aqg ||e ued Aays
1eY1 0S 3w} awes ay3 Ajorewixoidde 1e uoila|dwod |ed13oesd aA31Yde 31IS Y3 JO SIUSW|I ||e eyl o|gelasald aq pjnod 3|

*SJUBWID p|INg Mau 3y} Jo |esiesdde |ejpueuly syl 01 SuisnoH ool4a1epn Ag paljdde aq 03 pasu
[IIM ping mau Aljenb ySiy e Joj $1502 3|qenns "1991yaJde 193fosd pajuiodde J19y3 YHUm yJom 031 31S ay3 4o 1ed Juody sy}



8.0 Appendices

Consultees and Contact Details

Supporting details
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Historic England

Historic England

Warwick District Councill
Warwickshire County Council
Waterloo Housing Group

St Basils

Homelife

John Tiernan
Nick Molyneux
Andy Jones

Tim Willis
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